
 
 
 
 
 

 

 

SAN JOAQUIN LAFCO  
FIRE & EMS ALTERNATIVE GOVERNANCE AND SERVICE REVIEW STUDY 

STEERING COMMITTEE MEETING 1 
Wednesday, March 26th, 1-3pm 

Zoom Link:  
https://us06web.zoom.us/j/83806831731?pwd=AVaUrFuVIQLULaUXNBpjyUileLppHt.1  

 
Steering Committee Members: 

Steve Butler, County Deputy Fire Warden 
Mario Gardea. LAFCO Commissioner 
Steven J. Ding, LAFCO Commissioner 

Robert Pk Tuitavuki, Public member-at-large 
Darin Downey, Fire Chief, Woodbridge Rural County Fire Protection District  

Tim Ortegel, Deputy Fire Chief, City of Lodi Fire Department 
Richard Edwards, Fire Chief, City of Stockton Fire Department 

Eric Walder, Fire Chief, Waterloo-Morada Rural County Fire Protection District  
David Rudat, Interim Fire Chief, City of Manteca Fire Department 

Toni Lundgren, City Manager, City of Manteca 
 

LAFCO Contacts: 
J.D. Hightower, Executive Officer 

 
Consultant (MSR) Contacts 

Brandon Fender, Sr. Associate, RSG, Inc. 
Carol Ieromnimon, Associate, RSG, Inc. 

Jillian Glickman, Senior Analyst, RSG, Inc.  
Yutong Bo, Research Assistant, RSG, Inc.  

Colette Santsche, Partner, Planwest Partners, Inc. 
Bill Gillespie, Fire Services Specialist, Planwest Partners, Inc. 

 
Meeting Purpose: 

Introduce the Countywide Fire Service Review and Alternative Governance Study. Review 
objectives and study process and strategize about how to sustain and improve emergency 
fire, rescue, and medical services delivered by local fire departments within San Joaquin 
County. 

 
Desired Outcomes: 

- Increased understanding of the role of the Service Review and Alternative 
Governance Study in aiding in future service, organizational, and sphere of 
influence decisions 

- Increased understanding of the opportunities and challenges associated with 
sustaining fire services within the County 

- Service Review to provide current status of each district and 5-year forecast of 
business as usual. 

- Identify actions that could potentially increase the cost efficiency of services 
provided via alternative governance models 
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Agenda 

 
1. Introductions .................................................................................................................................... All 
 

i. Quick preview of scope 
 
2. Discussion on Current Strengths, Weaknesses, Opportunities and Threats 

 ............................................................................................................................................ Brandon/All 
 

i. Known SWOT Factors   
ii. Other considerations 
iii. Trends 
iv. Areas with service coverage challenges 

 
3. Overview of Countywide Fire & EMS Municipal Service Review and Alternative 

Governance Study Scope .................................................................................................Brandon 
 
i. Service Review: 

a. LAFCO legally required under State Law to regularly prepare MSRs  
b. Required written determinations (MSR and SOI) in the MSR 
c. Affected agencies being reviewed in this MSR process and timeline 
d. Steering Committee role and expectations 

ii. Alternative Governance Study: regional capacity analysis of facilities and 
services; organizational structure; financial analysis; potential reorganization 
concepts 

 
4. Next Steps .................................................................................................................................... Carol 

 
i. Agency Surveys and Interviews 
ii. Next Steering Committee Meeting 

 
5. Final Actions and Agreements ................................................................................................... All 
 


