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Chairman Johnson called the meeting to order at 9:00 a.m.

MEMBERS PRESENT: Commissioners Breitenbucher, Diallo

MEMBERS ABSENT: None

ALTERNATE MEMBERS Commissioners Ding, Dhatt, and Barton
PRESENT:

ALTERNATE MEMBERS None

ABSENT:

OTHERS PRESENT: J.D. Hightower, Executive Officer; Nubia Goldstein

Legal Counsel; Mitzi Stites Clerk/Analyst and
Claudia Iboa, Administrative Assistant

CONSENT ITEMS

Chairman Johnson introduced Agenda Item No. 1, Summary of Minutes.
Chairman Johnson opened the floor to Commissioner Comments.

No Comments were made.

Chairman Johnson opened the floor to Public Comments.

No Comments were made.
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A motion was made by Commissioner Ding and seconded by Commissioner
Breitenbucher to approve the Consent Iltems.

Chairman Johnson asked for a Roll Call Vote:
Ayes: Commissioners Barton, Breitenbucher, Diallo, Dhatt, and Chairman Johnson

Noes: None
Abstain: None
Chairman Johnson moved the consent item regarding the selection of the 2025 Chair

and Vice Chair to an Action Item that will be held after the Public Hearing.

PUBLIC HEARING

2. AWARD CONTRACT FOR THE FIRE AND EMERGENCY SERVICES IN RURAL
SAN JOAQUIN COUNTY ALTERNATIVE GOVERANCE AND SERVICE
REVIEW STUDY TO RSG/PLANWEST IN THE AMOUNT OF $190,245.00.

J.D. Hightower, Executive Officer, presented a PowerPoint on awarding the contract
for the fire service study. He met with Rural Chiefs to discuss the upcoming Service
Review and enlisted South Fork Consulting to develop the RFP. The RFP was then
reviewed by Rural Fire District Chiefs for feedback and comments.
Chairman Johnson opened the floor to Commissioners Comments.

Commissioner Ding, Commissioner Breitenbucher, and Chairman Johnson thanked
the staff for their hard work.

Chairman closed Commissioners Comments.

Chairman Johnson open the floor for public comments.

No Comments were made.

Chaiman Johnson closed Public Comments.

Chairman Johnson stated that this will be an important study and that it may be
controversial as some participants may be territorial and protective of their districts.
LAFCo wants this report to be seen as a calibration and a partnership with the Rural
Fire Districts. LAFCo will put together an ad hoc / Steering Committee for this study
to keep everything moving forward and to make sure we can do what we can do to

support the Rural Fire Districts.

A motion was made by Commissioner Ding and seconded by Commissioner



Breitenbucher, to authorize the Executive Officer to execute a contract with
RSG/Planwest Partners for the preparation of a Rural Fire District Alternative
Governance and Service Review Study.

Chairman Johnson asked for a Roll Call Vote:

Ayes: Commissioners Barton, Breitenbucher, Dhatt Ding, Diallo and Chairman
Johnson

Noes: None

ACTION ITEMS

3. Nominations for Chair and Vice Chair
Chairman Johnson explained the selection process for the Chair and Vice Chair,
outlining the criteria.

The Chair presides over public hearings and may invite discussion from the
commission. The chair may also appoint a Commissioner(s) to serve on the
Executive Committee, which is responsible for administrative oversight, personnel
matters, and budget preparation and review. The chair makes sure that everyone
has a voice, staff, other agencies and the Commission. The Chair will also act as a
conduit between the Commission, staff and the public. The role of the Vice Chair is
to know the challenges and history of the Commission, to be active with the
Commission and to serve in the absence of the Chair.

Chairman Johnson opened the floor for nominations for Chair.

Commissioner Breitenbucher nominated Commissioner Diallo. Chair Johnson asked
if Commissioner Diallo accepts the nomination. Commissioner Diallo accepts the
nomination. With no other nominations, Chairman Johnson asked for a Roll Call Vote:

Ayes: Commissioners Barton, Breitenbucher, Dhatt, Ding, Diallo and Chairman
Johnson

Noes: None

Chairman Johnson opened the floor for Vice Chairperson. Commissioner
Breitenbucher nominated commissioner Ding for Vice-Chair. Commissioner Johnson
asked if Commission Ding accepts the nomination. Commissioner Ding accepts the
nomination. With no other nominations Chairman Johnson asked for a Roll Call Vote:

Ayes: Commissioners Barton, Breitenbucher, Dhatt, Ding, Diallo and Chairman
Johnson



Noes: None

Chairman Johnson congratulated both Commissioner Diallo and Commissioner Ding.
Chairman Johnson asked incoming Chair Diallo if she would like to take over the
meeting or would she like him to finish. Incoming Chair Diallo stated that she would
like Chair Johnson to finish the meeting.

PUBLIC COMMENTS

4. Persons wishing to address the Commission on matters not otherwise on the
agenda.

No comments

EXECUTIVE OFFICER COMMENTS

5. Mr. J.D. Hightower, Executive Officer, informed the Commission on the upcoming
CALAFCO meeting and LAFCo membership. Mr. Hightower, Executive Office,
presented Chairman Johnson with a ceremonial gavel and thanked him for his
service as Chairman.

COMMISSIONER COMMENTS

6. The Commissioners thanked Chairman Johnson for his dedication and service to
the Commission this past year. The Commission also thanked the Firefighters that
were in the audience for their service, especially with what was going on with the
fires in Southern California.

ADJOURNMENT

Chairman Johnson adjourned the meeting at 9:28 a.m.



