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Dear Fire Chief, 

The San Joaquin County Local Agency Formation Commission ("San Joaquin 
LAFCO") is required to periodically conduct Municipal Service Reviews ("MSR") for 
cities and special districts within San Joaquin County. Currently, our staff - in 
conjunction with our consultants, RSG, Inc. and Planwest Partners - is undertaking 
an alternative governance study and comprehensive review of the fire protection 
services and districts in San Joaquin County. 

Per statute, LAFCOs are required to regularly prepare MSRs to look at present 
service capabilities, projections of future growth and evaluate how local agencies are 
planning for that growth within their boundaries. This will inform future decisions in 
jurisdictional and/or sphere of influence (SOI) boundary changes. 

In conjunction with the MSR, LAFCO is also required to review each agency's 
present and probable SOI. An SOI identifies the probable future boundary and 
service area of the agency. Any potential SOI amendments that are identified as part 
of the MSR and SOI review would likely require further research and discussion, and 
consideration by staff and the Commission after the adoption of the MSR. 

Your agency will be contacted by RSG within the next couple of weeks to begin the 
data collection process. This will include an invitation to attend a virtual meeting with 
you and some of your executive leadership team. Your agency's response will 
greatly assist RSG and Planwest Partners as they review and summarize technical 
data and information for the MSR. Please be prepared to provide RSG with a 
designated contact for the duration of the MSR process. 

The consulting team from RSG and Planwest Partners includes, but is not limited to: 

Carol Associate, 
cieromnimon@rsgsolutions.com 714-316-2197

leromnimon RSG 

Colette Partner, 
colettem@planwestpartners.com 530-227-6836

Santsche Planwest 

We appreciate your participation in this process and look forward to working with you 
as we begin this effort. If you have any questions or concerns regarding the process, 
you may contact me via email at jhightower@sjgov.org or at 209.468.3198. 

.D. Hightower 
Executive Director 
San Joaquin Local Agency Formation Commission 
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